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In 2014-15 I spent a couple of 
years in Barcelona, where I was 
granted a research fellowship at 
the MACBA museum. There, i 
discovered the work of the 
collective Grup de Treball, an 
ideological laboratory active 
only for two years, between 
1973 and 1975, with a program 
of resistance again fascism, 
radical avant-garde and social 
practice.The Grup de Treball is 
today recognised as the most 
influential group for the 
development of conceptual and 
social practiced in Spain. The 
group openly questioned the 
use of traditional materials and 
even the very idea of artwork 
since in their conceptual 
practice the ‘project’ replaced 
the ‘artwork’, as well as the 
manual and individual practice 
commonly behind the 
production of an art piece was 
replaced by an intellectual, 
theoretical and collective effort.



How to fill the gap between 
the theoretical ideology and 
the capacity to translate it 
into a concrete proposal?

The Grup de Treball is today recognised as the most influential group for the 
development of conceptual and social practiced in Spain, but at that time the 
activity of the group ended for the impracticality to finance this type of intellectual 
operations and, above all, for the gap between the theoretical ideology and the 
capacity to translate it into a concrete - and effective - proposal. 



Artist Placement 
Group

Reposition the role of the artist 
within a wider social context.

Enable artists to engage actively in 
non-art environments.

The Artist Placement Group (APG) was 
conceived by the artist Barbara Steveni in 
1965. Its founding artists working in the 
emergent fields of conceptual art and 
multi-media of that time were: Barry Flanagan, 
David Hall, John Latham, Anna Ridley and 
Jeffrey Shaw.



The APG was conceived 
by Barbara Steveni in 
1965 to expand the reach 
of the art and artists into 
organisations of all kinds, 
big corporations and 
governmental offices.
The artist would become 
involved in the day-to-day 
work of the organisation 
and be paid a salary equal 
to that of other 
employees by the host 
organization, while 

maintaining 
sufficient 
autonomy and 
act on an open 
brief.
Achieved placements 
include: The Department 
of Health and Social 
Security, The Department 
of Environment, The 
Scottish Office, Peterlee 
Development 
Corporation, British Steel, 
British Rail, British 
Airways, Esso Petrolium 
Ltd.
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As reported on the website of 

Tate, In 1972, The Arts Council 

discontinued funding on the basis 

that the <<APG is more concerned 

with Social Engineering than with 

pure art.>>



Artistic projects with 
particular social emphasis 
have since become 
instutionalised.





A practical example from 
my curatorial practice is 
the project ‘Her/Story’, 
conceived by Spanish 
artist Cristina Nuñez in 
2013. The project was a 
2-year programme of 
workshops, participative 
video works, research, 
exhibitions and public 
talks realised as an 
exchange between artists 
and students in Spain and 
Norway about the female 
identity in two culturally 
different countries within 
Europe. The project 
included a weighty social 
aspect developed in 
collaboration with prisons 
in Oslo and Barcelona. 
The project was 
implemented in the 
following year, in ‘We 
Exist’, developing more 
public programmes and 
more workshops in 
prisons, this time on both 
male and female prisons,  
this time focussing more 
on the online 
presentation, with virtual 
exhibitions and a blog.



However, how I argued in my 
dissertation for the MA in 
Curating Contemporary Art at 
RCA, London, the set of values 
to assess these projects focuses 
on demonstrable outcomes.
In my dissertation I presented a 
number of examples and the 
analysis of some theoreticians 
such as Hal Foster and Claire 
Bishop who warned against the 
risk of instrumentalisation in 
the institutions in response to 
cultural policy.
In fact, the pressure for 
fund-raising to which public 
institutions need to respond 
allows the direct influence of 
politics on curatorial activities 
and makes compliance with 
political targets a priority in the 
programming of museums. 



The demand from cultural 
policy for art to be a useful 
social tool can reduce art to 
statistical information and 
performance indicators 
prioritising social effect over 
considerations of artistic 
freedom.
As apropriately spotlighted by 
Anton Vidokle in his popular 
article ‘Art Without Artists` 
(2010) some of these practices 
and the necessity of going 
beyond exhibition making 
sometimes invite the risk of 
rendering the work of artists 
redundant, to reinforce only 
curator’s authorial claims and 
to render the artists actors 
merely illustrating curatorial 
concepts. 



Maintaining 
sufficient 
autonomy and act 
on an open brief.

Maintaining the centrality of the artist and is autonomy in the 
production (or even non production)without imposing any kind 
of agendas or expectation.



A
n A

P
G

 D
raft C

ontract, c. 1970 ©
 S

tudio international





Marcus Coates: 
A Question of 
Movement

A Question of Movement 
explores the role of the 
artist as a problem solver. 
Coates examines the 
potential functionality of 
contemporary dance in 
order to articulate 
unconscious reasoning.
To this end, Coates and 
dance maker Henry 
Montes interviewed 
members of the public, in 
their homes or at work, 
asking them to pose a 
question, which, up until 
that point, had been 
unsolvable. Coates 
responds to each 
question with immediate 
and unconscious 
movements. Despite the 
fact the ‘dances’ are 
subjective and abstract, 
the question-giver 
delivers their evaluation 
with great sincerity and 
thought.



Pilvi Takala: The 
Committee

In “The Committee” 8 to 
12 year old children 
explain how they decided 
to spend 7000 pounds. 
They discuss the process 
of decision making and 
the values guiding their 
decisions. The children 
are 11 regulars at a youth 
center in Bow, London, 
and were invited by the 
artist to spend her 
Emdash Award budget, 
normally aimed towards 
production of art work for 
Frieze Art Fair. The 
children were free to 
spend the money any 
way they wanted as well 
as to choose how to make 
decisions in a group.



Jordi Colomer: 
X-Ville

X-Ville interprets the texts 
Utopies Réalisables and Oú 
commence la ville (Where 
the City Begins) by Yona 
Friedman, where it’s stated 
that utopia is a collective 
response to many 
individual dissatisfactions 
which share a solution. 
Reflecting on this concept, 
the project was realised 
through a two-week 
workshop consisting of 
reading groups followed by 
the building of a set and 
the film shooting.  Most 
importantly, the decisions 
behind the project were 
shared among the 
participants, discussing 
Friedman’s ideas and how 
to represent them, how to 
create the set of boxes and 
vegetables, how to 
practically shape X-Ville, 
leaving ample space also to 
improvisation. 



Can Altaj: Ahali

Ahali is the Turkish word 
for a community based 
on being at a particular 
location at a particular 
moment in time. It is a 
community defined 
through contingency. 
Ahali: a journal for setting 
a setting, was first 
launched in 2007. The 
journal is a sporadic art 
publication and provides 
a growing collection of 
works, statements and 
voices from artistic and 
spatial practices. Artists, 
architects, writers and 
others involved in the 
journal reflect on a 
number of issues such as 
notions of community, 
the global condition or 
ideas on the history of 
the ‘now’. Always 
released as independent 
pamphlets dedicated to 
each contribution, the 
journal allows its readers 
to make their own 
compilations to be bound 
into readily available 
covers. 





Thank you! 

please visit www.carolinalio.info 
to contact me.
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